Dhais. 



During last three years of Bureau of Rural Rehabilitation(BRR), has been providing training for 
Village Heath Workers in other parts Afghanistan. BRR's experiences has proven that highly 
trained health workers are rarely living and working with the rural people. Therefore BRR 
realized a need for Training of Females as Village Health Workers in the rural communities 
where they could a dynamic role for improving the status of the women. Thus the rural women 
would be mobilized in the process of rehabilitation and reconstruction of Afghanistan. 

Hence, BRR proposed a training porgramme for women as Village Health Works to UNESCO 
for support under WID funds and UNESCO granted Pak Rs. 183,000 for the implementation of 
the said programme for six months. Such programme would not only help the females but 
would sustain the community development programmes in a gradual process availing the needy 
services in the vicinity of Pagman in Argandi community. It was aimed that community would 
lead to a progressive path in the process of rehabilitation of Afghanistan. 

The long-term objectives of the project were to create health awareness in the village; avail 
MCH services to the community people specially the pregnant females; help sustain health 
delivery services in the village; improve the economic condition of the widows and poor women 
and educate^ 15- 20 widows and poor women as Village Health Workers for the integration in 
development process at the crossroad of national rehabilitation process. 

BRR has been implementing the health training programme for the widows with the support of 
UNESCO WID funds. Personnel of both agencies have been supervising and monitoring the 
progress. BRR has a core group of medical doctors who prepared the training manual, and 
screened the partitipants and have been coordinating the programme in Pagman. In order to 
achieve the stated objectives, since August 1993 BRR has carried out the following activities 
have been carried out: 

-Selection of 20 widows for the VHW training 

- preparation of training manual 

- selection of training site 

- arrange training materials and transport to the training site 

- train 5-20 widows to enable as VHW for 5 months 

- formation of community mobilization group 

- distribution of chickens to the participants for initiating 
poultry raising 

- arrangement to get back the seed money to initiate Health 

- delivery services in the communities 

- reporting to the UNESCO 

- home visits of the participants for community services 

- regular monitoring and supervision of the programme 

January 1994 is the last month of the project implementation. To this end 18 women have been 
regularly participating the training and have gained basic knowledge on health and sanitation, 
first aid, maternity and child care, nutrition, income generation etc. Those who have 



participated have gain skills and knowledge and developed confidence in initiation of income 
generating activities in the communities. They have started to serve their fellow women in the 
respected communities in the longer run as Village Health Workers. Introduction of chickens has 
not only raised the income source of the widows but also made available the nitrous food and 
motivated the non-participants in the communities. 

Thus the rural women have been mobilized in the process of rural rehabilitation of Afghanistan. 



II. 4. Literacy Program for Girls and Women 



Jaghuri Districts has a population of more than 170,000 people. There were several schools for 
boys and girls in the area before the war. During the war all of them were damaged more or less 
and the furniture have been taken or looted by men from different parts of Ghazni Province. A 
Hospital in the area was damaged and other public centers have also undergone the same faith 
during the war. 

Jaghuri is one of the districts of Ghazni Province. All of the inhabitants are Hazaras. Very few 
NGOs are working in the different fields but not in Education sector in the area. 

Since 1988, several Schools are functioning in Jaghuri. Majority of them schools are supported 
by Shuhada Organization. Nevertheless the basic learning needs of the local people are not met 
by. those kind of formal learning opportunities. Thus, in the second half of 1992, Shuhada 
Organization submitted a proposal to various agencies for grants for running literacy classes in 
the several communities in Joghari district of Ghazni province. 

Shuhada Organization organized a Literacy Class for women which had been functioning in the 
existing Shuhada High School building in Jaghuri during July 1993. This was funded by Asia 
Foundation. There were 30 women participants. The duration of literacy Class was about six 
months, at the end of period the learners would be able to read and write Dari and familiar to 
the basic mathematics. The output of such literacy classes of the same funding so far is more 
than 60 persons in two batches. 

Based upon the given experience Shuhada Organization submitted a project entitled Literacy 
Program for Girls and Women for UNESCO sub-grant under WID funds for implementation the 
programme in four communities in Jaghori district aiming to help improve the status of the 
women in Afghanistan. 

Expected situation at the completion of the project was to increase the educational status of 
Afghan people specially women and youth girls and participate in the mobilization process for 
the rehabilitation. The direct beneficiaries of the said project were 560 women and youth girls 
and 9 trainers/facilitators, whereas all the families working area were the indirectly benefit of 
the project activities and female section in the community would be prevented from being 
illiterate. 



The project was specially designed for the integration of women in development activities 
through promoting educational opportunities for women and girls in Jaghuri district in Ghazni 
Province. 

The long term-development objectives stated in the project document are improving the status 
of the women and girls through literacy and skills training and build a strong network of the 
women's mobilization in rehabilitation process of Afghanistan. Within the framework the 
immediate objectives would improve literacy among Afghan Society specially women; reduce 
the rate of illiteracy among Afghan families and promote participation of girls and women in 
educational development process. It was expected that 560 girls and women would gain new 

« 

knowledge and skills which are essential to their daily life, critical awareness would be created 
on various issues and liberated to lead for better life. 

In order to get the out put as outlined, UNESCO provided Pak Rs. 169,400.00 for project 
materials, technical expertise, and training and Shuhada Organization took over all the 
responsibilities for the implementation of project activities, supervision and monitoring at the 
field level by providing full autonomy for the project execution to Afghan NGO Shuhada 
Organization. 

Initially the teachers of Shuhada High School visited various communities and started dialogue 
with the wonien and girls for the participation of literacy programme in their localities specially 
in Sangimasha, Busaid, Tabqoos, and Dawood areas. 

ThQ facilitators training was organized in Singimasa and then they went back to their respective 
communities for screening the female participants and conduct the programme. All the teaching 
materials were bought from UNO Pakistan, delivered to these communities and distributed freely 
among the participants. The incentive for the facilitator was provided by Shuhada 
Organization/ Jaghuri and financial requirement was provided by UNESCO Nordic funds. In 
each centers one batch of 18 weeks programme will be completed by the end of January 1994. 
The same batch will continue for additional 18 weeks and another batch of participants will get 
opportunity to be involved in the programme. 

The two trainer/supervisor were responsible for all the activities, including financial and 
progress reports, preparing the teaching materials, administration of office and operation of 
literacy classes. The 8 facilitators were responsible for curriculum, management, teaching and 
introducing development actions in the given communities. 

The Shuhada Organization has been implementing the said project with its female professional 
staff. Such staff are experienced women teachers who have been living in the same localities 
with other girb and women in Jaghuri. Its already six months of project implementation, 560 
women have gained knowledge in various aspects of basic health, agriculture, income 
generation, family upbringing, etc. which has also motivated other women and girls who are not 
participating the programme. 

Shuhada Organization has been implementing the project activities. It has other development 
projects in the areas. Monitoring and supervision has been carried by both the executing NGO 



and UNESCO. 



By the time of carrying out this study, the project activities were taken place within the said 
communities. Visits of UNESCO and NGO staff, regular reports of the organization, photos 
and other papers have provided enough evidences of what exactly is taking place in the 
communities. The following are the major activities undertaken by the NGO since August 1993. 

selection of two trainer/supervisor 
training/orientation of trainer and supervisor 
screening of 560 illiterates girls and women 
procurement of reading, educational supplies and 
transported to Joghari, Ghazni and distributed to 
participants 
train of facilitators 

selection and conduction of literacy centers 
arrangement of materials the classes and distribution 'of 
materials to the participants 
running of 8 literacy classes in four villages 
regular supervision and monitoring of literacy program 
distribution of development in puts 
formed Community Support Mobilization Group 
carrying out development action s in the communities by 
the participants 

submission of periodic reports to UNESCO 

Since August 1993, 560 girls and women have got the opportunity to become literate. These 
neo-literates have also got the opportunity to take part in tailoring and knitting programmes. 
Thus they have gained basic skills and knowledge that are very essential for their life and 
marched on the road of rehabilitation and reconstruction of Afghanistan with greater degree of 
women's participation. 

These women will definitely play model role in the process of interest representation of the 
Hazara women and lead the community mobilization support group for taking sustainable 
development initiatives in Jhoghari district of Ghazni province in Afghanistan. 

11. 5. Tailoring and Knitting Project of Women 

Jaghuri district is one of the largest districts of Ghazni Province with a population of more than 
170,000. The inhabitants of this district are Hazaras. 

This community has its own traditional handicrafts such as Shal, Glime, Barak and woolen 
handicrafts like Gloves, Socks and Jackets . Most of the people work on their small fields for 
cultivation of wheat and other crops. Livestock is also one of the main income sources. As it 
is clear that this area is one of the neglected area as against to other parts of Afghanistan during 



past fifteen years of war and previous governments. Their were no projects for development of 
handicrafts. 

In the field of Education, Agriculture, and health, their were some activities before 1979 . But 
after establishing of Communist government and starting of war most of the Projects were 
destroyed. Few NGOs are working in different fields such as livestock, handicraft, tailoring 
and knitting in the area, but their activities are very limited and the demand is very high. 

At this stage the Shuhada Organization submitted a proposal to UNESCO for establishing and 
running on a tailoring and knitting center, with a capacity of some skilled and qualified workers, 
and 35 trainees with a circulation facilities. It was expected to expand and developed such 
Centers as community development centers for future. The weaving, knitting and tailoring in 
this area was mainly done by the male in low qualities and very simple and the people were 
unaware about the modem style. Opportunities for female were limited. 

Thus, it was expected that at the completion of this project, 80 vulnerable women would be 
equipped with the weaving, tailoring and knitting skills and knowledge along with more than 
3000 of low income families would be benefitted indirectly. The locally produced handicrafts 
were intended to be marketed by the center for the investment of the income to avail the raw 
materials for initiating more community development actions which would help the process self- 
sufficient ind such handicrafts in those areas would further be improved accordingly. The 
women in the area would be encouraged to lead a march to initiate private business. 

The long-term development of the project outlined in the project document, in the communities 
of Jaghuri district, especially Sangimasha were 80 vulnerable women and girls as beneficiaries 
and the people otthe whole community would learn lessons and make similar centers on their 
own initiatives themselves. The importance of the projects as outlined were: improvement and 
strengthened position of women and girls through establishment of the tailoring and weaving 
centers; availability of locally made cheap modern handicrafts network to encounter the basic 
needs of the public; encourage the female to initiate the mobilization process offering the options 
of self-sufficiency; traditional role of women in the house and society would be changed in the 
rehabilitation process; encourage female to open their own small factories of handicrafts such 
as Gleem, Shal, Barak etc. and act female as active contributor of community development 
activities in a sustainable manner. 

The idea would be to establish a workshop for tailoring and knitting activity for vulnerable girls 
and women and the production from sewing, knitting and, tailoring would be marketed for 
income generation for initiating other development activities in the community. All of these 20 
skilled trainees are girls and adult women. 

Shuhada Organization had secured an empty house for the training Center for the project and 
arranged the set-up the sewing machines. The donor agency provided Pak Rs. 199,600.00 for 
six months project implementation. The necessary materials, equipments, and raw materials were 
procured in pakistan and transported to the project site inside Afghanistan. Suhada Organization 
has secured a house for training women and girls on tailoring, weaving and Knitting where 20 
women would be trained per batch and the duration of each batch would be three months. 



During the project period two batches would be able to complete the training course and 80 
women would be trained in the life of the project. 

UNESCO as the donor agency has been providing technical advice for project implementation 
and carrying out community development activities in the given areas. Shuhada Organization 
hired a female Project Manager who is assisted with 20 skilled labors and 2 instructors has been 
running the project who is responsible for all the activities, including financial and progress 
reports, preparing the raw materials, administration of the center. The instructors are 
responsible to the project Manager for curriculum, training, management and management. 

Shuhada Organization has been supervising and monitoring the project and submitting the 
periodic report to the UNESCO. 

The following activities have been carried out by the NGO during the project implementation 
since August 1993: 

- identify the location for knitting and tailoring center ' 

- selection of trainers and trainees 

- purchase of machineries & weaving and tailoring 
materials, furniture and other necessary equipments 

^ - transportation of materials and equipment to the center 

- equip the center with materials and machinery 

- training 80 participants on knitting and tailoring 

- provide technical guidance to the trainees 

- formation of Community Support Mobilization Group 

- monitoring & Supervision 

• - Submission of periodic report 

All the production of this project such as woollen glove, handkerchief, socks stocking and 
sweaters are being sold in the local bazaar or Quetta Pakistan and the income of the sale is being 
invested to support function the Center. Thus the process of generation of income has lead the 
Center more self-sufficient manner of its own. It has already indicated that the income of the 
products of the project is more than the expenditures. The Shuhada Organization has planned 
to establish a second center from the income of the first one to meet the demand of other rural 
women in the communities. 



Tailoring Programme for Giris and Women 



Farah province has known as carpet weaving, embroidery and quilt sewing area in south west 
regions. The women of this area from the ancient time have been interested in this kind of job 
to save their cultural heritage. The carpets and handicrafts work of these areas are very famous 
in the markets. This art is mainly done by the women. The poor women of this area 
traditionally, were in making handicrafts, quilts and other craft productions. 
Fourteen years of war caused destruction to the area resulting rural women very poor and 
jobless. Small scale Carpet weaving enterprises and other handicrafts activities were also 
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damaged considerably. Thus the living conditions of the rural poor gradually deteriorate and 
increased the level of poverty, unemployment and mental disorders among the rural poor 
women. According to a UN formal survey, Afghanistan is among the few countries in the world 
where women's life expectancy is shorter than that of men, indicating high risks due to repeated 
pregnancies, poor health and nutritional status. Economic hardship caused by the war and the 
loss of male family members are forcing many rural women to take on new economic 
responsibilities to sustain their families, since the traditional mechanisms of community support 
are not always adequate. 

Therefore, Voluntary Association of Rehabilitation Afghanistan(VARA) took the responsibility 
to initiate efficient programmes to support different groups of vulnerable women in the 
communities. The present project is designed to keep alive the art of tailoring and support 
widows and disabled women who are facing many economic hardships. Thus VARA submitted 
a proposal for WID grants under UNESCO sub-contract. VARA was granted Pak. Rs 
314,950.00 under WID sub-contract from UNESCO for the said project implementation. 

The development objective of the project is the restoration of pre-war handicraft production 
self-sufficiency through preparing small handicraft enterprises and rehabilitate the handicraft 
activities through training, material and equipments equipment support to compete in the labor 
market. 

It was expected that at the end of the project, 50 vulnerable women would be trained on 
tailoring; produced 500 quilt for distribution for the returnees; produce 250 sets of dress for 
their family uses; form 5 community mobilization support group; invest their income for other 
development activities and share their skills and knowledge to other women in the communities. 
It is designed espeeially to help the low income families and to upgrade their ability of those 
who are familiar with art of tailoring and embroidery. 

For the effective implementation of the said project, VARA representatives visited the district 
shoora and identified the vulnerable rural women. They showed their readiness and full 
cooperation for implementation of the programme. 

VARA hired the Project Manager who is responsible for the overall implementation of the 
project activities. The project area is located in five rural villages namely Ghuzinai, Nal, 
Faizabad, Gonbad and Siah Kosha. 10 vulnerable women from each village are selected by the 
project Manager for the training. 

As planned the tailoring centers were equipped with sewing machines, clothes, instruments, raw 
materials and training was given to 50 vulnerable women on regular basis in their respected 
centers. The women trainers used to provide training on tailoring and making quilts. 

Since the implementation of the project in August 1993, the following activities are carried out 
by the NGO: 

- selection of project manager and 5 trainers 

- identification, screening of 50 vulnerable women in 
Ghuznai, Nal, Faizabad, Gonbad and Kosha 



- procurement and transportation of 50 sewing machine, 
other raw materials and equipment to the project sites 

- establishment of 5 Tailoring Centers 

- equipping the training centers 

- train 50 women on tailoring for three months 

- provide support and technical guidance 

- formation of five community mobilization support group 

- investing income in other development initiatives 

- distribution of development inputs like seeds, fertilizers, 
tree saplings, reading materials, etc. through the groups 

- supervision/monitoring and reporting 

Thus it has resulted that the people have initiated cooperative work among the women. In this 
way women have been making their effort to improve their living conditions with the newly 
learnt knowledge and skills. Their products are marketed locally which are cheaper than the 
clothes prepared in Pakistan or Iran. Women in the community are highly motivated with the* 
impact of the said project. Now other women in the neighboring communities has asked similar 
training activities for their betterment the lives. 



III. IMPACT OF EDUCATIONAL PROJECTS INVOLVING FEMALE PARTICIPATION 



Apart from all the problems and fightings in Afghanistan, some segments of the rural women 
in Afghanistan have taken initiatives in community organization and mobilization for the interest 
representation of women. There is no doubt that the initiatives taken place by the indigenous 
NGOs in this respect are extremely surprising successful stories. Various visits, reports, photos, 
videos, dialogue and personal observations have given full evidences on how the rural Afghan 
women are integrated in development process and mobilized for their interest representation. The 
following are the key issues that are happening in the communities. 

In Quarchango, Jawzjan province, 38 rural women have successfully revived the ancient art of 
Ikat dyeing and weaving knowledge and skills which has created new form of employment in 
the community, increased the income of the females, improve the living conditions and preserved 
the Afghan cultural heritage. This process has opened other ideas on expansion of such art in 
a larger scale and eliminated the discrepancy in participation on such activities. Even the 
children and adults are being occupied Ikat weaving activities during their leisure time. Thus 
there has been a dramatic break through in the process of preservation and revival of cultural 
heritage in Afghanistan. 

The same n6o has submitted a proposal for another training/workshop on Ikat/Carpet Weaving 
in Mazari-i-sharif and a Carpet Weaving programme in Kabul city. The women group in 
Quarchango has asked support for a community learning center and health delivery services. 
It represents the voice of the women for the appropriate training programme in their respective 
areas. 

In Farah province in the communities in Ghuznai district, all five centers women have formed 
community mobilization support group to sustain development activities in their communities. 
50 women have gained knowledge and skills on traditional and modern tailoring and saved the 
expenses, solved the unemployment, raised income and taken initiatives to carry out development 
activities such as distribution of reading materials, local newsletter, seeds, fertilizer, tree 
saplings, etc. All these positive indicators cam be replicated to other parts of the country. 

The women of Herat city has asked the same NGO to organize a training programme on Carpet 
Weaving and the education authority of Herat, Nimruz and Farah have also VARA to help 
initiate basic female educational programme in the region. This indicates enough rooms for 
partnership development in Afghanistan. 

The women and girls in Joghari in Ghazni province have gained knowledge and skills in various 
aspects that are essential to life through literacy programme. 560 women participated the 
programme who are successfully translating their new knowledge and skills such as agriculture, 
health, sanitation, nutrition, family planning, environment, etc. All their children are given 
opportunities to participate in any form (formal/non-formal) of learning centers. 

In the same district 80 other women participated knitting and tailoring training programme for 
six months and improved their knowledge and skills. They have been producing traditional and 



modem handicraft locally suited to the context, and are marketed in the local bazaar and Quetta. 
The income of the selling is higher than the running investment, therefore, Shuhada Organization 
is planning to open a tailoring center for other women. Thus women have gainful employment, 
income, and raised critical awareness on women's mobilization and participation in development. 
The same NGO has requested Basic Female Education Programme for Bamiyan and Ghazni 
province. 

In Pagman of Kabul province, 18 widows have got health education training to enable them to 
serve as Village Health Workers - local Dhais. They have gained critical awareness messages 
on health education and special responsibilities of Dhais and initiated homebased income 
generating activities. Thus they have been narrowing the gap of VHWs in the rural communities 
and showing the initiatives on gainful employment in the communities. Those trained widows 
have started to work in the communities. The same NGO has requested Basic Female Education 
programme in the region. 

In Sukhroad, 35 women got training on traditional Afghan tailoring and embroidery for six 
months to revive the cultural heritage. The products of these women are being marketed in local 
bazaars in Jalalabad and Peshawar, Pakistan. Thus the women have gainful employment, better 
income and reduced their economic burden to be active in the social development of the family 
and the community as well. The women group has asked educational supplies for some schools 
of Jalalabad'! 

Though its too late and too little efforts are made to address the women's issues in Afghanistan, 
the performance of the UNESCO sub-contracted WID projects is highly successful. It has not 
only motivated the women to take part in development activities but created critical awareness 
among the female4)opulation for their mobilization and interest representation. As a result of 
a fact, UNESCO has also received many requests for the support of educational projects 
involving female participation in Afghanistan (see Annex - A). 



PREFACE 



This study is dedicated to the poor Afghan women who have become the victims of the 
traditional social forms of exploitation, cultural domination, neglect and the long civil war 
resulting their struggling for survival. 

I do believe that this study would have not been possible if the problems of Afghan women were 
not addressed; focused for mobilizing themselves; allocated Nordic Funds through UNOCHA 
under umbrella project and granted sub-contracts to Afghan NGOs by UNESCO for the 
implementation of Women Development activities in the rural communities of Afghanistan. A 
message, to UN agencies and INGOs, based on experience, is very clear that the indigenous 
NGOs. have a capacity in managing development initiatives better than the outsiders. Six case 
studies are reflected on Women in Development initiatives for sharing ideas and experience to 
initiate better programming for the benefit Afghan. 

All the workers of these NGOs are thankful for their genuine efforts for implementing women 
development projects. Offering various training programmes in the process of rehabilitation 
resembles a special emphasis of human development for both immediate and long-term 
development activities in Afghanistan. 

I am thankful to Dr. Prem K. Kasaju, Representative UNESCO Islamabad, Mr. Mohamammad 
Taufiq, Admin Officer, Mr. Sultan Mehmood Diwan, Admin/Finance Assistant and other staff 
for their generous support to encourage me for the independent professional leadership to 
actively opeationalize UNESCO activities inside Afghanistan. 

Hence, nothing will be impossible if the workers are committed, motivated and dedicated to the 
target groups no matters what sorts of plan has to be carried out in whatsoever circumstances. 
Let's help those who are helping themselves in the rehabilitation process and be prepared to live 
and work with those who are supposed to be benefitted. 



IV. RECOMMENDATIONS 

The emergences of the voices of the females in Afghanistan has indicated significance 
importance and urgencies to take immediate plan of action for the benefit of the rural vulnerable 
women and children. In the communities of the ongoing project locations, females have 
requested supplementary assistance for the benefit of their family and the community and people 
from other parts of the country have already submitted project proposals to UNESCO for 
funding. As UNESCO is not a funding agency and does not have resources to meet the 
increasing demand of the people; it has to rely for its support on international partners like 
bilateral agencies, UN agencies, etc.; specially in the context of Afghanistan, UNOCHA and 
UNDP have to accommodate the requests. Therefore the following recommendations are made 
for the immediate future: 



1 . Provide supplementary grants to the following Afghan NGOs for initiating other WID projects 
inside Afghanistan. We have the resources to meet the following requests: 

A. Voluntary Association for Rehabilitation of Afghanistan for the Rehabilitation of Carpet 
Weaving project in Herat city for females. The requested amount for the said project is 
US $ 8, 600.00. 

B. Cultural and Relief Foundation for Afghanistan has requested a Carpet Weaving project for 
widows in Kabul city amounting US $ 7,000.00. 

m 

C. Shuhada Organization has requested a project amounting Us $ 5,000.00 for literacy 
programme in Bamiyan. 

2. School supplies for 14 schools (see Annex B) of Herat city are already at Herat. As soon as 
schools open after winter vacation, those supplies have to be distributed. 

Arrangement of purchase of school supplies in Mazar-i-sharif and Jalalabad are made. In the 
case of Mazar-i-sharif quotations are collected and finalized for 29 schools(see Annex B); 
advance of Pak Rs. 1,000.00 has been paid for making blackboards. But in the case of 
Jalalabad quotations are collected and finalized; ERSA is willing help to distribute those 
supplies in 15 schools (see Annex B). 

3. UNESCO has to request to UNOCHA for additional funds about US $ 300,000.00 for more 
than 40 new WID activities (see Annex A) for 1994. 
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Afghanistan is one of the poorest countries in the Worid. It is estimated that before the war 
there were 17 million people. Though there is a small percentage of cultivable, land majority 
of the people used to depend on subsistence agriculture. Fifteen-years war including the Russian 
invasion 1979 resulted mass devastation of infrastructures mainly agriculture, communication, 
construction, industry, education, health etc.. 

Agricultural sector, which is responsible for provision of bread and butter for the people 
including lands, water system, gardens and orchards, forests, animals, agriculture machinery 
and all other facilities were damaged and in most cases such facilities are nonfunctional in the 
communities. 

Industrial units (small and large) of household and government ownership were destroyed and* 
closed down in many cases. Those units which were in operations are now ineffective and 
uneconomic due to haphazard planning and management. 

In health sector, health delivery services thorough out the country is poor. Medical facilities, 
hospitals, clinifcs, other health programs and supply of medicines were destroyed and such 
services even do not exit anymore in most of the rural areas. 

About 2000 schools with facilities were destroyed and 2000 teachers either lost their job or left 
the country resulting the education system was virtually collapsed. 

Thus life of the Afghans became harder and compelled to migrate in the neighboring countries. 
A survey has estimated that about 2 million (12%) people are homeless and internally displaced 
in Afghanistan. Majority of these people took refuge in Pakistan. At present about 30% of its 
population are refugees in the neighboring countries (Pakistan and Iran). A large bulk of the 
population was internally displaced because of the lack of access to other countries. Thus every 
family is suffered and lost their home due to man-made war. 

As a result of high influx of refugees, the international community took part in helping the 
refugees. These international organizations and donor countries carried out direct implementation 
of the humanitarian assistance programmes mainly on emergency relief, health, shelter, 
education, water supply and emergency assistance. 

Prior to the hostilities, Afghanistan had a rural economy totalling about 85% of the population 
living in village communities dependent on agriculture, home based industries, rural marketing 
and other means of support. Because of the fighting and displacement of the people, the 
cultivated land and irrigation facilities were left unutilized for 15 years and further caused the 
low yield in agriculture. At the verge of development isolation, returnees are coming back to 
their home of origin where the situation is peaceful situation inside Afghanistan. 

Women in Afghan society are invisible breadwinners and subordinate to men. Specially they are 



kept in social-cultural trap which does not allow them to take part in any form of social 
mobilization for their individual and a community as a whole. Traditional roles of the women 
were confined into their homes, access to modem intervention and scientific knowledge were 
denied by those who contribute less in the house hold economy and possess absolute share for 
all kinds of decision making. As the history has been reflecting us that Afghan women possess 
high potentials for the contribution to the national economy even though the culture of silence 
has not offered the liberty for their merits. 

Afghan women are weakened by ethnicity, religion, suppression of male domination, retardation 
of the fighting and political division. Within such diversion in general, women are found 
different in respect to geographical dispersion. Thus the access to goods and services for women 
are confined in their houses and they are prevented for any forms of learning the communities. 

The women hold more half of the population in Afghanistan. Nothing is offered to address their 
needs. It is urgent to address women's issues in the rehabilitation process so that there will a 
space for women in mobilization and interest representation in the process of rehabilitation and 
reconstruction of Afghanistan. Hence, the situation of the vulnerable children and women will 
be improved and as per need. There will be a gradual process of community mobilization 
involving women's integration in development action for their individual and community 
development. 

Thus the development agencies have been trying to maintain their good relationship with the so- 
called government placing more attention only in the urban centers where the militia commander 
has been controlling the communities. This has created a new form of layer among the Afghan 
population and development efforts are reaching to who are better off and have been maintaining 
their hold of over tfce free and scare development resources. These demand driven male oriented 
humanitarian development programmes have been further providing more benefits to the better 
off Afghans. The situation of the women and children is very poor. Very little is offered to 
women development activities in Afghan context. Special focus is placed only on humanitarian 
relief activities and a negligence in initiating action oriented development activities for women 
in development. 



II. EDUCATION PROJECTS INVOLVING FEMALE PARTICIPATION 



In this chapter six case studies are presented on "Education Projects Involving Female 
Participation in Afghanistan". These are the true reflections of the process organization and 
mobilization of Afghan female for their interest representation which will be encouraging 
examples for the motivation of other females in integrating them in the crossroad of 
rehabilitation and reconstruction of Afghanistan in the face of the World. 

II. 1. Tailoring and Embroidery Training for Women 

Surkhroad is one of the districts in Nagarhar province which is highly populated place in the 
region. Before the war, Surkhroad was one of the good areas for food production. There were 
different kind of harvest of grains and fruits. This district used to have surplus food which used 
to be sold in Jalalabad and Kabul. The main production were wheat, magi, rice, sugar can, 
various vegetables and fruits. 

Due to fifteen years of civil war, all the people migrated either to Pakistan or shifted to 
somewhere else. The arable land is full of mines. After the fall of Kabul regime, the population 
in the said cfistrict is 120000; its because of safer area with access to Jalalabad and Peshawar, 
the prominent marketing places. Most of the men are literate and high percentage of illiterate 
women. 

Unfortunately because of 15 years of man-made disaster, such a beautiful area is turned into 
ruin, most of the heuses, public buildings like schools, hospitals, etc and locally resources were 
destroyed. Those who were migrated to other countries are returning in the said district for their 
permanent settlement with new hopes and many internally displaced families are being settled 
in the same location even though there are still different kinds of problems like field mines, non- 
functional canals, ruined houses, lack of safe drinking water, learning facilities and health 
delivery services. 

There are thousands of school aged children. Only a small portion of them do have some sorts 
of learning opportunities including girls. Majority of the youths do have knowledge of fighting 
and unaware of skills and knowledge which are essential for life. There is nothing to offer them 
to help guide to gain skills and knowledge that are needed for the daily life. The women in the 
society are confined to the traditional roles as the housewives with poor knowledge of up 
bringing a happy family, personal hygiene, nutrition and sanitation. 

Apart from confined roles, Afghan women used to be busy in traditional tailoring, embroidery 
and handicrafts. They used to participate in social life with their men of their own in their 
localities. At present those traditional Afghan tailoring and embroidery is being deteriorating 
in the society. Therefore it is urgent to take steps to preserve Afghan traditional tailoring and 
embroidery skills and knowledge which will not only provide employment to the people but also 
help preserve the traditional skills and knowledge in the eyes of the market economy in the 
World. 



Thus, * Emergency and Relief Services for Afghans (ERSA), an Afghan non-governmental 
organization started development activities in 1988 in Afghanistan. These activities were related 
to relief assistance for the refugees and helping the vulnerable groups. In the process of 
development ERSA established a women welfare project for the Afghan displaced women which 
was very successful. Then ERSA decided to participate in the rehabilitation and reconstruction 
of Afghanistan along with the relief activities. To achieve the stated goals, the rural 
development section of ERSA started its sustainable development activities based on the people's 
interest. 

ERSA conducted a survey in Sukhroad district of Nangarhar province. Findings of the survey 
results identified that even before the war women and young girls in Surkhroad were busy in the 
embroidery and handicraft which is still essential to preserve and promote traditional skills. 
Therefore, ERSA submitted Tailoring and Embroidery Training Programme for Women to 
UNESCO for sub-contract funding. 

The long-term development objective of the said project is to build the capacity of the rur^d 
women to cope the situation in the given context. The rural women with the new skill and 
knowledge can find ways and means to improve their living conditions. Introducing new 
knowledge and skills to each segments, definitely promotes the rural women's active 
mobilization and participation in social life in the rehabilitation process which also automatically 
motivates thd neighboring community women for their interest representation as well. The 
immediate objectives of the project were to increase the earning opportunities of the rural 
families; provide a meaningful openings for women to contribute to family in come; train women 
in basic enterprize practices; make women self dependant; bring changes in social life of Afghan 
women and compete in the labor market equally to those of men. 

m 

The direct beneficiaries of the tailoring and embroidery training programme are 35 women and 
about 2000 members of the families in the same communities as indirect beneficiaries including 
the widows, children and youths. 

The community of Surkhroad agreed for safer implementation of the project activities. ERSA 
hired 2 trainer/supervisor who are responsible for operational activities in the project areas. 
Since August 1993, this project is being implemented and UNESCO has granted Pak Rs 250,750 
under WID sub-contract. UNESCO staff and ERSA have been supervising and monitoring the 
project activities. 

Since the implementation of WID project, the following activities are carried out by ERSA: 

- selection of 35 vulnerable women for training 

- selection of training site 

- procurement of training materials 

- transportation of the materials 

- conduction of tailoring and embroidery training 

- regular supervision/monitoring the programme 

- formation of Community Mobilization Support Group 

- provide assistance to help sustain the training Center 



- provide Seed Money for income generating activities 

- material technical and support for the training 

- sell the products in local market 

- recycle the income of the selling of the products for 

- distributed books and leaflets to the people 

- reporting the project status to UNESCO 

Because of the implementation of the tailoring and embroidery training project, it has positive 
impact on women particularly on widows, wives of the disabled men, motivated other women 
to participate in social life and improved economical status of their families. Such impact has 
brought improvement and better understanding to women on how to participate in social 
activities and community mobilization for rehabilitation of the country. 

Due to the implementation of tailoring and embroidery training project a critical awareness on 
mobilization and interest representation of rural women in the community has been created and 
the neighboring community women have already requested their demand for similar kind' of 
income generation projects in their localities. The community people of Sukhroad have realized 
that such projects have opened up many opportunities for improving the living conditions of the 
rural poor. 

The Community Support Mobilization Group formed by the participants has asked to avail 
schools supplies for the distribution to some girls schools of Jalalabad. ERSA is ready to help 
distribute school supplies in 15 schools reaching 21, 719 students in those communities. 
Quotations are already collected but due to the recent fighting, price may rise in the local market 
which has to be reviewed when the time is favorable for free movement to Jalalabad. 
Nevertheless schoels in Jalalabad are functioning well. Due to the influx of internally displaced 
people, there is a growing pressure of accommodation for the additional school aged children 
in the existing learning centers. 

II. 2. Ikat Weaving Training Project 

Jawzjan is one of the poorest provinces in Afghanistan. Before the war the Turkmani women 
were weaving plain silk, strip silk for "Chapan coat", Lungi, Turban and other individual 
purposes. The women themselves used to make the decision on what types of silk is needed. 
The production used to be marketed locally in Sibiijung and Maza-i-Sharif. The role of the 
men was vital for selling and availing the raw materials. The women used to buy the seeds 
locally and keep the big cocoon for sometime. When cocoon comes out they used to keep under 
the sun. The silk warm inside the cocoon dies when it is put in the sun and the process of 
producing silk thread starts. Other big cocoon which were not put in the sun changes into 
butterflies but normally keep in a bags. Those butterflies gives the seed. After some days in 
spring, the seeds becomes alive and changes into silk worm. Thus the same process starts in 
a cycle through out the year. The women were the specialists of this kind of expertise in raising 
cocoon, silk worm, threading and making varieties of traditional Afghan silk clothes production. 



Hundreds of years ago, Turkmani king and other people used to wear Ikat clothes. Ikat dyeing 
and weaving is a complex process. Thus such production used to be expensive. As it was 
famous for King's cloth it was known as " Shahi". When the king system vanished, then even 
the rich people considered it as old fashion, expensive and then gradually people did not used 
the Ikat clothes but people maintained growing cocoon for other silk production. Thus 
modernization process started in fashion in Afghanistan. 

When the war started, people stopped growing cocoon and production of Ikat and other silk 
resulting that Ikat pieces are in the famous Museum in Canada, UK, etc. Throughout the war, 
Jawzjan province has had almost no help at all, since it is very far from Pakistan and access 
from central Asia is difficult. Women in those areas have had never got any outside help for 
the integration of women in development activities. 

The poverty of the north is much greater than it used to be because of the deterioration of the 
cottage industries. The northern areas of Afghanistan were very famous for carpet weaving and 
silk weaving particularly "Ikat" weaving: a complicated process that depends mainly on natural* 
dyeing. Unlike the normal weaving, the coloring of Ikat is designed in a dye pot. The weaver 
completes the design on the loom and the weaving process starts. 

However, the Ikat dyeing technique is almost non-existence since the war began. After the war 
such knowledge is almost being lost. Production of Ikat was stopped due to lack of materials. 
Rural women were Ikat weavers. Now such activities no longer exists in contributing to the 
family income because of deterioration of such process. Museum experts around the World 
where historical Afghan Ikat is in collections, have thought that the Ikat dyeing is completely 
lost in Afghanistan and Central Asia and should be preserved. 

Cultural and Relief Foundation for Afghanistan(CRFA) made a survey for assessing the needs 
of rural Turkmani females in Quarchango and made the recommendations for revitalization of 
Ikat dyeing and weaving in those areas as a major income generation for family support. CRFA 
had identified two old men who possess the knowledge and skills of Ikat dyeing and weaving 
process. As there was a need to restore such tradition^ types of skills and knowledge in Afghan 
culture through training the rural women to generate income to feed their families and manage 
their other expenses. It was aimed that Ikat weaving would preserve the traditional knowledge 
and skills and continue to provide opportunities to the people to compete in the labor market for 
their betterment. Out of the two one man was already died and one who is alive has knowledge 
of Ikat Weaving is even getting older not being able to contribute to this art of knowledge. 
Though it's too late to preserve such art in this competitive World market, CRFA intended to 
help initiate the process of reintroduction of Ikat weaving. 

In the past Afglmn rural women have had practice of weaving on traditional looms on which an 
experienced weaver produce about 25 to 30 cm. per day. Those type of looms are very time 
consuming, laborious and the production out put is less. Therefore it was aimed by CRFA to 
introduce the flying shuttle looms, though its manual too, has many advantages for Ikat weaving. 
In such looms experienced weavers can produce about 1 to 1 .5 m. per day which increases the 
production put about 400-600% per day. 



Since the project implementation in August 1993, the rural women were taught on how to weave 
plain silk on the flying shuttle looms which would help them to produce more products and gain 
higher income. In the Northern areas of Afghanistan, there is a high demand of silk products 
such as lungi, turbans, etc. which can be produced locally using the leisure time by the women. 

Besides the potentiality of good market of Ikat products locally and internationally, a new 
mechanism of marketing of Ikat and silk products is being devised for the benefit of the 
producers. The producers are being paid reasonable amount on top of their layout and material 
cost for the encouragement of their involvement in the Ikat/silk weaving. Both Afghan women 
and men would benefit from getting cheaper Afghan-made clothes rather than the imported from 
Pakistan. 

The direct beneficiaries of this project are 40 Turkmen and Uzbeks (38 females and 2 males) 
and the indirect beneficiaries are about 2580 people of the families of the participants in the 
community of Quarchango, Aqcha district in Jawzjan province. 

During the course of the project implementation, the following activities were carried out by the 
NGO in order to achieve the objectives set in the project document. Under WID framework 
UNESCO provided Pak Rs 280,000 for the implementation of the project activities. The 
evidences has proven that this project has been running successfully in the locality. 

- purchase of looms, yams and other materials in Peshawar 

- purchase and transportation of materials, equipment to 
Qurchango, Jawzjan province 

- selection of home-based project location 

• - selection of trainees (38 vulnerable women) 

- selection of trainer/supervisor and master dyer 

- setting of the weaving looms 

- start the process of spinning 

- start the dyeing process/training of dyeing 

- prepare the silk warp on looms 

- train rural women on silk weaving, Ikat weaving and 
natural dyeing 

- explore the marketing of the production 

- continuation of Ikat weaving 

- selling the product and invest for raw materials 

- formation of community mobilization support group 

- continuation of production of Ikat 

- submission of regular monthly report to the donor agency 

- distribution of booklets on silk weaving and other reading 
materials, development inputs like seeds, fertilizers, etc. 

- monitoring and supervision of the project activities 

Since the implementation of the project in August 1993, the participating women have gained 
better income to improve their life. About 1,056 sq.m. of Ikat cloth has already been well 
produced for marketing. The improved looms has helped women produce plain silk items that 



can be sold with good prices to compete with Pakistani products. Carpenters who copied the 
first samples of flying shuttle looms have been able to make more modern looms for their better 
income. Thus the demand of such looms demand has gone up in the region. Rural women in 
the region one way to another has been involved in Ikat and silk weaving business. Even though 
Jawzjan people currently buy silk eggs from Kabul and feed them until it results silk worms 
from mulberry trees in Jawzjan villages. This project has increased the demand for growing silk 
worms, plant mulberry trees, build looms, buy and sell dyes and other equipment on a 
competitive basis locally. As it has started the process of preservation of Ikat weaving and 
introduction of flying shuttle looms, many women and families in the region have continued the 
work as the main sources of income which can be replicated in other parts of the region in the 
face of the World. 38 rural women are equipped with basic knowledge of education to help 
compete in the layout and market. This project has encouraged the neighboring villages whereby 
the women of the other communities have also demanded such opportunities for their better 
livelihood. 

Now the women in Quarchango, has been demanding learning facilities for their children, heakh 
delivery services, and another training session of Ikat weaving for the rest of the women in the 
commimity. Though homebased, the training centers have been serving as the community 
development centers for the distribution of development inputs like seeds, fertilizers, wheat, 
dissemination of new knowledge and information and distribution of reading materials to the neo- 
literates. Thus the rural women has been tied up with a community mobilization support groups 
for their interest representation as well as for the development of their community. There is 
space for any development agencies wishing to supplement any development activities and assist 
in mobilization process for the rehabilitation of ancient cultural Ikat production in Afghanistan. 

II. 3. Training of Widows as Village Health Workers 

Arghandi is an area which has many villages. It is located in Pagman district in Kabul province. 
There were several schools before the war which was completely destroyed during fifteen years 
of war. 

As a result of the war, most of the people are illiterate and have been suffering in many 
respects; specially the situation of women and children is very serious. There is no proper 
health delivery services in the rural areas. Women do lack skills and knowledge of health and 
sanitation, mother and child care, family planning, etc. When the females are pregnant, there 
is no proper services in rural Afghanistan. In such cases local Dhais used to help solve the 
problems. As the World is changing fastly, scientific health related messages has to be given 
to those who live and work with the rural females. 

Thus, it is an important to create critical awareness on health aspects in rural areas specially 
where there is no mother and child clinics and counselling services for the pregnant women. 
In Afghanistan, traditionally some adult women used to provide their services for the pregnant 
women without proper technical know-how. Knowledge about pre-natal, post-natal, MCH, first 
aid and sanitation is very essential for those who used to work with other village women as 
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